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IT’S OUR JOB TO MAKE SURE THAT EVERY 
U-M RESEARCH DISCOVERY HAS AN 

OPPORTUNITY TO CHANGE THE WORLD.

MAXIMIZE POSITIVE SOCIETAL IMPACT



An Inventor-Centered Approach to 
Maximizing Positive Society Impact

28% of 
innovations have a 

non-med/eng. 
inventor

Branding for Social Impact Broad Dissemination Models Inventor-Centered

● Service approach 

● Inventor as best situated to 
make important decisions 

● We are not gatekeepers, not 
police, not even the experts…. 
we are sherpas (guides)

>1.5M patients
given a voice through UM patient reported 

outcomes” (last 10 yrs.)

30+ active patient reported outcomes
across multiple domains at UM



Why is SRL 
Important to 

UM?

Central to our mission to maximize 
positive societal impact
● bringing a product to a market may not 

be enough
● early signatory to “AUTM’s 9 Points”

Platform technologies may have 
unethical uses (e.g., CRISPR or AI)

This is what our inventors want
● can drive inventor engagement & 

satisfaction

Policy setting & professional standards 
can be slow
● licensing practices can serve as proving 

ground for policy setting



Licensing 
Activity

Last fiscal year

240 nonexclusive licenses

43 exclusive

31 startups 12 existing co.’s

Life Sciences Product Pipeline

40 approved products 
(since 2000)

21 products in clinical trials

70 licensed products in preclinical 
development



Reserved 
Rights

& 

Compulsory 
Sublicensing

Good: broad right to practice (or have practiced the licensed patent) 
for any public service purpose

Shortcomings:

● limited to only the university patents (ineffective if licensee has their 
own patents)

● some negotiation difficulties (particularly later stage)



Access 
Plans

Upon regulatory approval, requires 
licensee to disclose to university:

(1) Low & middle income countries (LMICs) 
not being pursued

(2) actions to be taken to support 
affordable access in such LMICs (or other 
underserved markets)

Good:
-helpful information sharing
-applies to the drug (not just university 
patents)
-most of pharma. industry already doing 
this (77% of late stage drugs subject to 
access plans)

**Originally developed by Amir Naiburg at UCLA and 
Andrew Goldman with Medicines Patent Pool





Experience 
With AAP

Included in last 9 new exclusive therapeutics 
licenses.

● 6 closed funding rounds (totaling over 
$95M)

● also added in one amended license (in late-
stage clinical trials)

After original discussions, AAP provision is 
now readily accepted by UM’s most frequent 
startup law firms

● includes world’s most active VC law firm

Talking points:

● explain what this is (information sharing)
● most large pharma companies have their 

own affordable access plans (i.e., they are 
already doing this)

● major U.S. universities doing this (Michigan, 
UCLA, Berkeley, Columbia, etc.)



Thank you!

Bryce Pilz

bpilz@umich.edu

innovationpartnerships.umich.edu
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